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Raising the Bar To Meet Exceed 
E i i h

X
Expectations with 

Data-Driven Programsg
• Who is  Kendal Northern Ohio?
• Data Use in Performance Improvement,  

Accountability, Financial Management
S / S• Improving Service / Expanding on Those We Serve

• Kendal’s recent Accreditation and Grant Experience
• Managing Risk
• Examples of Recent Data Driven Decisions 
• Our Collage Experience 



• Kendal At Oberlin
Oberlin, Ohio
1993

• Kendal at Home
Westlake, Ohio
2004



Kendal at OberlinKendal at Oberlin
• Who we serveWho we serve
• Campus amenities
• College connectionCollege connection
• Community ties



• Who we serveWho we serve
• Our Partners
• Plan OptionsPlan Options 
• Shared Kendal Values     

“We love our home and don’t want to move.”



The Plain Dealer
R d M 26 2008Reported on May 26, 2008

Dr. Michael Roizen
Chief Wellness OfficerChief Wellness Officer
Cleveland Clinic
R h ShResearch Showcase-
Audience told that right now they could live 
t 120 ith th lit f lif f 45to120 with the quality of life of a 45 year-
old. AND within the next 15 years, they 
would be able to live to 150-160would be able to live to 150-160. 



Increasing Expectations:
Performance and AccountabilityPerformance and Accountability

• Externally:Externally:
– Consumers 
– Funding Sourcesg
– Accreditation organizations
– Risk Management Partners
– State and National LTC Associations
– Contracted External Providers

G t– Government
– “Watchdog”  and Service Organizations 



Grants for Innovation-
D i b d d dDriven by data-data-data

• Looking for application of Best PracticesLooking for application of Best Practices
• Assurance of necessary upfront resources
• Appropriate programs to reach outcomesAppropriate programs to reach outcomes
• Measures of productivity
• Identification of obstacles & Plan to address• Identification of obstacles & Plan to address
• Stated Outcomes- short, mid, long term
• Evaluation Methods• Evaluation Methods
• Preference for Collaborative Partnerships



Accrediting OrganizationsAccrediting Organizations

Have Confidence in your choice.



Risk Management PartnersRisk Management Partners

• Systematic Surveys and Review of PracticesSystematic Surveys and Review of Practices 
• Physical Property Reviews / Improvement 

Plans-
• Outside Education Requirements
• Best Practice TrainingBest Practice Training
• Benchmarking

ECRIInstituteECRIInstitute
The Discipline of Science. The Integrity of Independence.



State and National LTC 
A i iAssociations

• Standards to Assure Consumers of the bestStandards to Assure Consumers of the best 
possible quality care



Mining the Data
f K d l D i i M kifor Kendal Decision Making 

• Actuarial Status Updates
• Marketing – Occupancy is KINGMarketing Occupancy is KING
• Satisfaction Surveys
• Dining and Nutrition Services• Dining and Nutrition Services
• Master Planning-Design Themes



Mining the Data
f K d l D i i M kifor Kendal Decision Making 

• Facility Services- Plant ManagementFacility Services Plant Management 
• Energy Pilot- Going Green
• Social AccountabilitySocial Accountability
• Health, Rehab and Wellness Programs
• Transportation System Pilot• Transportation System Pilot
• Blue Ribbon Task Group



Measures, Measures, Measures



Brain Fitness- 8 week program
6 measures for comparing results



Delighting the “Customer” with 
h C ll E ithe Collage Experience

• Used in Admission Process/Decision-making (O&H)
• Resident Plans for all levels of care (O)
• New Cross-Department teams (O)
• Unexpected Referrals (O&H)

(O& )• Dialogues between physician and resident (O&H)
• Increased “purposefulness” of Clinic Staff (O)
• New perspectives for Medical Director (O&H)• New perspectives for Medical Director (O&H)
• Education Seminars (O&H)



Delighting the “Customer” with a 
Fi d W ll FFitness and Wellness Focus

Follow-Up discussions
Goal setting 
Matching up common interestsg
New priorities for program development
Referral to new classes, participation up, p p p
New equipment purchases



Employee (Family)
H l h d P d i iHealth and Productivity

• Prevention- WellnessPrevention Wellness 
Screening & Health Risk 
Assessment

• Focus on Fun
• Behavior Changeg
• Results Oriented Annual Fun Fitness Week

High Cost Health Concerns: 
Stress; Weight; Wellbeing ; g ; g



Life’s too short!Life s too short!

Meet Joan 104 years oldMeet  Joan, 104 years old



Brush twice a dayBrush twice a day.



Dress right for the weatherDress right for the weather.



Visit the dentist 2x YearVisit the dentist 2x Year.



Get enough restGet enough rest.



Dry your hair before going outsideDry your hair before going outside



Eat Right!Eat Right!



Get into the sun occasionallyGet into the sun occasionally.



Always buckle up!Always buckle up!



Control your drinking of alcoholControl your drinking of alcohol.



Smile It will make you feel better!Smile. It will make you feel better!



Don’t overindulge yourself!Don t overindulge yourself!



Bathe regularlyBathe regularly.



Read to exercise the brainRead to exercise the brain.



Surround yourself with friendsSurround yourself with friends.



Stay away from too much caffeineStay away from too much caffeine.



Use the bathroom regularlyUse the bathroom regularly.



Get plenty of exerciseGet plenty of exercise.



Have your eyes checked regularlyHave your eyes checked regularly.



Eat plenty of vegetablesEat plenty of vegetables.



Believe that people will like you for 
hwho you are.



Forgive and forgetForgive and forget.



Take plenty of vacationsTake plenty of vacations.



Celebrate all special occasionsCelebrate all special occasions.



Pick up a hobbyPick up a hobby.



Love your neighbor as yourselfLove your neighbor as yourself.


